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Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time

» Define the goal in measurable terms. ™
- Continuous = Built-in Quality
Flow - Error Proofing

- Takt Time . Soparate Human - '» Choose goals that are realistic and
| Attainable
Wik . -
it e Make sure the goal is something that
Standardized Work [ Relevant is important to you,

Stability - = Define the time frame during which
Jpadidil = | you will achieve the goal.

0000000 000 Co0000D 000000

0000 Finehope 00000 0O00 DOODO 00D Toyota 000000

0000000 DO00000 -0000000 00000 000000 0000000 0000000 000 0000000 0000 000000000 00000 00000 Finehope 0000
00 0000000 000000 00000000 00000000 0000 00000 0oOo0D0000 00 0000000 00 0000 Cooo O 0oodtoo 0ooocoo oo

0000000 000000 0oCE0 ooo 0 LRCOOD 0000 0000 0oo00000- 0000000 000000 00000 000 0000000 0000000 00000000
(0 00000 0000 0000 0 00000 0000 00000000 (000 00 00000000 0000 00 Q000 0oOOoD O d00oocod
0000 00 COO00000 £o0 00000 00 LO0o0000 Oooo0oa 0000 000 0000 00 O0000o0 Ootcoood.

000000000 O0COO0OO 0000 00 0oo 0ot 0 Loooodd Looooaa
tooooao.



https://www.polyurethanesupplier.com/arproduct-detail/PU-Polyurethane-self-skin-moulded-parts_62527978076.html?spm=a2700.shop_plgr.41413.20.4fdb5c47wDMJ2G

Cooperation experience

. . i ) 'Y MAQUET
engineering BOYD TWHCOL D | vedica @ e
Vehicle AXam | Equipment
Honeywell | /TIGA cA'l' s oemossure iz Mobilty
™
Equipment
Baby _ O bugabay w !E'Eiﬁ CTZODRIVEN
Supplies
Other
2 O =
Rt PANDORA == Knoll
GRACO "uhefit

AN

1. 00000 00000 Finehope(]
00000 0000000 000000 DOOO0 0000000 000000 0000a Finehope 00 0000000 000000 OO0 PU 000000

00000 000000 0 00000 000000 000 0000 0RC00 00000 0 00000 00 0000CCCD PU 000000 0 000000

00 00000 12 0000 00000 0000 00000 00000 0000 00000 00000 00000000 000000 CAT 0 FIAT 0 TVH [
STIGA (00 00000000 00000 00 00000 0200 00 LOoo 000 0000 000 -0Do00000 0O000C00 00 Looo00

000 000000 OR00OOO Doooddoot d0tooo Doooood.

2. J00000 00000 00 00 Finehope(]

00000 000 0000 00000 0 0000000 00000 0 0o0000 0000 o000 (1

.000000 000000 LO00000 0 bO0000 0000000 00000 0 0000000 000 00 000000 (2

00000 (3 Finehope 000 000000 000000 OOOOOCO0 000000 000 000 D000 00 00000000 0000000 0000
Uuuoun doooao

00000000 bobooon

000000 0000000 00000 00O (4

00000 000000 OR0000 LOo00 000 CR0o000 000000 (5

000000 CO0O000 00000 00 0000 0000 0oo0 (6 PU.

7) Finehope (00000 OOO00D 00000 0O00CD DOO0OD 000000000 DO 00000 00 00000 00000 000 00000 00

aoood.

3. 00 00000 00 00 Finehope (00000000 OOOCOOCO

000000 LOO0000 0000000 000000 0000 (1 (APQP).

2) 00000 Finehope .[0000000 COO00CD COOOOCOO OO0 00 0000 00000
0000000 000000 0000 00 00000 G0oo 0oo 0000 0ooo (3

00000000 0000000 000000 DO00oD 0000000 000000 00000 O00 oo (4
000000 0000000 000000 0000 0000 0o 00000 00000 0ot booo (6.



https://www.polyurethanesupplier.com/arproduct-detail/PU-Polyurethane-self-skin-Custom-Molded_1600143635431.html?spm=a2700.shop_plgr.41413.38.4fdb5c47wDMJ2G

4. (00 0000000000 00 00 Finehope (00000000CO0 OO0OO0OOOO 0OCOOCOO
00000000 DODO000 0oooo0o0 0000000 00000 oooo (2

00000 000000 00C000 (2

0000000 0000 DOo0 DOo000o0 000 DO00000 0o00C00 00 tOooo 00000 (3
000000 CO0000 00000 0000000 0000 (4.

5. (00000 DOOoCooD 0o 0o Pug
UUuoon doddoood dodooood todood boooood bobboon booooon ooobob doooooon dooooo doooooo
000 000 0og.







,h"“

p— SAMPLE
CNTIR RNty ROOM







Oo0O00000 doooood dooooooo
00000 000 0000000 00000 LOO000000a
0oooo oo

00000 00 Finehope 000000 0000 OOC

00 00000000 0 00000000 O 00000000 00000

00000 D000 000000000000 000000 0oooo

00000000 DO0000000 O00000 Doooooco

00000 Dooooa

00000 00 Finehope 00000 00000" 0000 000
0 00000 0 00000 O 00000 00 000000 0000000
000000 0O000 0000 -2020 000 000 0000000

00000 00000 00000000 0000000 00000
-2019 000 000 "00000 OO 00000 000
00000 00000 00000 0O000 00000 0000
000000 000 00000 Finehope 0000000

0000000 000 "0O0000 O 00000 0 00000 0
00000000 0000000 0O0 bO0on0o00 0O00000
0 000000 0000000 00000000 0 00000000

0 000000 000000000 00000000 00000 000000

0000000 0000 00000 B00000 b0000000
000000 00000 0000000 00 00000000

00 00000 0000 00000 0000000 00000000
0 000000000 000000000 00 bO00000 00000

000 0000000 000 000000 00 00 0 000000

0000000 0 DO0O0000 0000000 0ooo0o

00 000 0000 Finehope 0000 000 000D
00 000000000 0000000 Do000C0
uooooao.

000000 00000 0 BO00000 0000000 0 0000000
-0000000 000 00000000 00000000 00 0ooo0a
00000 0000 0000000 00000 Finehope
000000 OO0000D00 DO000 00 00000 000000000
HO00000 0ooo0d0o0 dooood-

000000 00 02019 000 000 Finehope 00000
00 00000 Xiamen Science and Technology

Little Giant. 0000 0000000 000 00000 00

00000 00000 00 000000 000 000 00 0ooog
00000000 000 Lo000000 00000 0000 -000e0
000000000 000 000000000000 0000000
00000000 0 0CC0O00 00000 O0oo000CeO
0000000 0 0000000 0000000 0 booooo0a

0 000000 00000 00000000000 0 0oooo0a

0 000000 000000 000000 booong

00000 0000 -b000000 00000oo 0o0o0oononoo
00 0000000 0000 Finehope 0000000 00000 OO
0000000 0000000 dooo0o0on dootoooot 0o
gooooog.




=

Fiseal Viewr 30
CERTIFICATION OF REGISTRATION

0000000 000000 0ooo00 ooo0o 00000000 000000000 0oo0o 000 00000 boooo- 00000 bo00o oo0oo0 o000 toooo

0000 Finehope J00000 00000 U000 00O 00000 00 0000 t000 0000000 00000 0oooa
00000 000 000 000 00 0000000 0000 BO000 6od 0 8000000 0000 000 000000 00000 0000 00 0000000 00000
0000000 COo0oo 00000 ooo0oo <2018 D|:||:||]D|:|D|]|:||:|HDDDSDDSDDDDDDDDD (000000 oooad Jooooon.

000000 0000 CR000000 C0 0000 r . Finehope General Manager Tiger Side: "[][]
Finehope (0000 000000000 0oog 0. D05 0000 (LR TE0 0000 T enebe 0000000 00000 0000 000000000 000000 000
000000 (CFG) 00000 0000 0000000 o I 000 0000007 00000 0000 0000000 000
00000 OO000000. 0000 000 00 0000000 000000 Oo0no”-

Verilbil Suppller Cortifiaie

verified

s

W {Xlamen) Mew a\hlllrhi'm:lnnhn' o, Wonil.

000000 DO00oo 0o bodooo dhooo toood 00000 - 000od0 00odo TOV



00000 "000000 0o0o00™ 00 000000 00000 Oooooa
0000000 0000000 0000 0O doooooon oooooooo
-00000 00000 00 000000 fRCC0 oooo

000" 000 000 0000 000 00 00000 DO0000 0o
000000 0000 0 000000 000 0000000 000Doo foooa
0000 0000 000 -*0o0000 000 0000000 Cocooo

000 000 DOCCCD booooo* -000000 00 0o 0ooooo
Uood0 booD bOooo bhdoo boboda.

0000 02007 000 000 Finehope 000 00000000
00000 TUV 00 0000000 000000 000000 Alibaba.
000000 00 LRC000 0000 0000 00 0000000 LRR000
00000 00000000 00000 DO00 00 000 Alibaba. ([
00000000 000 DOO000 00 0000000 000000 0000
000000 000000 000 0 toooooo0d foCoooo 0000
000000 000000 0000000 LO000000 Lo00000
0000000 000000 0000000 Lo000 00000 ooooo0
aooo.




))) Quality Assurance

HI A

Tensile Test Tear Resistance Test Compressive Strength

Indentation Force Deflection

% (IWLN)3INIHOY ONILSIL TYSHIAINN

INSPECTION STANDARD »

(TR (TR 48 1K

LI




FineRope  asvanced Product Quality Planning

Owte: 01-0c217

Customer ==

Customer Code  [G1010 Part No. " ——
Risk Assessment Part Name GI010Y04
New : ste[ | Teennoiogy| Process Change LevelDate
Ot Rds ] User Plant(s) Finehope
Core Team Members CompanyTite PhoneFavt Mail
Tiger Xu SN e =T
[ Yitin Lim Mee GM =4 ———
Cndy W JSales Manager cxyileatoge o
Liangquan Wan | Progect Manager l :
Wendy Yang (Suies mmzdfnatoge com
Bt Larwed Cusntity a Concurred
iCe Mapien
Product Ceage and Drvwiegd = 10
15

1. Contorer ronty | Ber ey

& Prewmeary B8 of Vatwan (BOM)
e

'8 Caage Virscatos Mas § Baget (DVILAL
e - -
11, Tobm | aility Comvabmt

12 APCP Saten Su0-Seppier

o Posicdien vy § Spesiminn

foe = -

14 Facites Equprent, Toom and Gags

17, Vo et Process Few Crat
10 Pracess FULA

1, Prighct Trmelrd (S chvsnded wlroduton Tee

10 Setcontracis Purchane Dnders (Customes Tockng

VE PO P ocess 000 Cualy Tywen Revew

Ao St Fraroce

Cosere | Lesd Resp | Asceptance Samany o
Caew rian o auatee
Moot ey '
d-jenelt e Y i
_Mden2t M2 i
et i) [}
et b ] i
Tl Tadue [}
Wder21 Tt []
l-.luh.h )-..Nl.‘l i
REXTEY ekt :
oan peve] '
a1 el [}
S Lo, o L
L il Eradt [
Todule L) i
1ot | 10edt | 11wt :
[TYVETY EEYVETY LT f
tedadt | teswdt | isowdt i
L] [ RYE ] [ XYL '
VAT Mo de 21 Thdutdt [}
st | esalt FAl Al []
Dot | Thdt | Npadt i
Jhjubdt | i3l | Hid i
Bl aadt Tiadebd i
vy | teawar | viowas ;
et | owsadr | wraan '
il | o It i
b o e il L]
Wk 21 Mehadt M [}
hept | Dheplt | et !
Thapdt | Thepdt | Shepdt [}
10kt | 10-Aen 31 | 10hendn '




FAREA MNo..

Design Failure Mode and Effects Analysis OFUELA-SDT

(Design FMEA)
Page. page 1, M0l 3 pages

Frocedure resgonakie dopt. Brosuntien Dest Made, Kiseong Gy
Seybesn Ml Ls er Imprtant date . Moy 108n 2014 FUMEA Date. MoV 102013
Peopie partcipated . DevelsD dept: Gaolin Wet Sade 4 Hasyan Wy PCJuarunan Y an Tecnnokogy Oept Jurryu Ihou Purchaser: Yosmryusn Gou Prooucthon cept: Shuwen Dong

procedure | Potential |Fotential | severity prace | potential T Current Current Toetec[RFN [recommende [Respont il | acton resusts
Pumction () CANPLSCIASAM  Hequent [FoCets COMMC] wrry o meatures |ty and Larget - o . =
| compintion | ACUON TAken |Mevecty TeQency STRCUT i | RN

|asts %) (=4} A
1 I ! oy |
Miaooong G | By adpusing |6 1 1 3

20150828 |t product of

e rpecton

(Ao re vamerer to |messcre ana |2 s misnoong
rancie wal 15 ea: prozuct ae sppesrs. maks [JD1S08D0 | seSener i
Lot catamaton g e nanme wad i
Ty Adrg T et
pre s Zefurmaion

Tagpni e rpecion  |maetore ana | G |Niasasng Cu | Ecuise =

PITIENS 3 hS! fupmsutn paciong romersi 20150810 | tup vae 830
Lt T )

way of paching

Process Failure Mode and Effects Analysis FAIEA g FAMEAZDT 303501
(PFMEA)

Paged
Footans Bangos sinten $rod e mes g g [ = =

way Dt FRAEA Cute (Orgran 2015.03.53

S [Orms [Fomrna cacren ot e G Cumeet procens ereri end Cwrwrtprocess | Owtecten R | it Vet ety
ety e e Boeeen Lo Dewnee r » wreed b g
4 ad e i’

H
N | s
sy s

T@VAaia e cpeenen wandarE Vol @Presarite wareng of
o e

-
Uy = pecwesecy vanIIy weact o D
e mastaaie

T@tpie e cpwron wance 1 (=T ee————
m )

L o o o) L L o )
B
O e
O R checang of Tetow et r fatary
“Mise T cparaton stacars [ ——
b pe YO0
e S T S
e

A @rcreess e matees
Preafeg owvie
W aecTon or frar
Facecios me
[Fane Lok of swrgr. aiuci, § T @ awarg sresans padace T e T pcer i ne |
swiing e vee o lrcion ———rg
-
@ Coraman ot cra

B Cordem e fnire et o 8
regelar bana




Reagction Injection Molding (RIM)
High Pressure Machine
KRAUSS MAFFE!

Made in Germany!

KRAUSS MAFFEI

Finehope has
successively
introduced many
of the world's most
advanced German
KraussMaffei
high-pressure
injection machines
since 2010.

Self-invented fully
automatic production line S__"——=

Finehope has independ-
ently developed a num-
ber of fully automatic P-
U injection production I-
ines since 2010. These p-
roduction lines reduce
production costs and m-
eet customer delivery r-
equirements.

‘Welding Robots

Since 2016, Finehope has
continued to purchase w-
elding robots and autom-
atic fixture turntables for
welding metal parts. The
independent processing
of accessories saves the
waiting time and procur-
ement cost of outsourci-
ng processing.

CNC Machine

Finehope has continued to pur-
chase CNC equipment since 20-
16. CNC (Computer Numerically
Controlled) mac! ngisaman-
ufacturing process in which pre-

programmed computer softwar-

e dictates the movement of fact-

ory tools and machinery. Using t-
his type of machine versus manu-
al machining can resultin impro-
ved accuracy, increased product-
ion speeds, enhanced safety, inc-
reased efficiency and most impo-
rtantly, help customers save cos-

s and improve product quality,

Mould Release Agent Painting Robot

Since 2019, Finehope
has purchased robots
for spraying water-b-
ased release agents t-
o improve the working
environment, improve
spraying quality and
material utilization, a-
nd reduce labor costs.

3D printer

Finehope started to pur-
chase 3D printers in 20-
15. 3D printing can rea-
lize rapid proofing of n-
ew product prototypes
and templates for resin
molds, and can also be
used for faster and che-
aper small batch produ-
ction.

3DPRINTER
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Labor standard - health and safety - Environmental ‘);Q-\:;?
protection - Business ethics practice ®

* Public-spirited

Voluntary tree planting after Super Typhoon Meranti in 2016

A VALUE-BASED COMPANY



