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Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times

Just in Time

» Define the goal in measurable terms. ™
- Continuous = Built-in Quality
Flow - Error Proofing

- Takt Time . Soparate Human - '» Choose goals that are realistic and
| Attainable
Wik . -
it e Make sure the goal is something that
Standardized Work [ Relevant is important to you,

Stability - = Define the time frame during which
Jpadidil = | you will achieve the goal.

0000000 000 Co0000D 000000

0000 Finehope 00000 0000 00000 000 Toyota 0OO00D

0000000 0000000 0000000 00000 000000 0000000 0000000000 Jeka)l_ssé, wlxie giae s owall Finehope "0 0000
00 0000000 000000 00000000 00000000 0000 00000 DOO000C000- 00 0000000 00 QOO0 0000 O 0000000 - 0ooodco

0000000 000000 0oCE0 ooo 0 LRCOOD 0000 0000 0oo00000- 0000000 000000 00000 000 0000000 0000000 00000000
(0 00000 0000 0000 0 00000 0000 00000000 (000 00 00000000 0000 00 Q000 0oOOoD O d00oocod
0000 00 COO00000 £o0 00000 00 LO0o0000 Oooo0oa 0000 000 0000 00 O0000o0 Ootcoood.

000000000 O0COO0OO 0000 00 0oo 0ot 0 Loooodd Looooaa

tooooao.


https://www.polyurethanesupplier.com/ar/category.html

Cooperation experience

_— "Hill-Rom & MAQUET
Engineering %pr TVH.QL @ Medical S ? SETINGE GROUP
Vehicle AIXAM | Equipment
Honeywell | /TIGA [:A]' s Hichboliy
™
&ﬁ Fitness €3 BowWFLEX
Equipment
Baby © bugabas @ 'BI:F:T‘ erguDRIVEN ——
Supplies — St O Ve
Hatch G : I-
Baby senitasl — Knoll
GRACO “ubeEit

1. 00000 00000 Finehope[]

000000 000000 00000 00 00000 Finehope [0 0000000 000000 00 PU 0 00000 00 0OOO0000 000000
00000 000000 0 00000 000000 000 0000 00000 00000 PU 00000 DO000000 000000 000000 0 000000
00 00000 12 0000 00000 0000 00000 00000 0000 00000 CAT O FIAT (0 TVH [ STIGA 00 000000
000000 0OO0000 000 00000000 00000 00 00000 0000 00 0000 000 0000 000 -0000000 0000000

000 000000 BO00000 OU0o0ooa.

2. J00000 00000 00 00 Finehope(]

00000 000 0000 00000 0 0000000 00000 0 0o0000 0000 o000 (1

000000 00000000 00000 0 0000 0000 0 0000000 000 00 000000 (2

00000 (3 Finehope 000 000000 000000 OOOOOCO0 000000 000 000 D000 00 00000000 0000000 0000
Uuuoun doooao

00000000 bobooon

000000 0000000 00000 00O (4

00000 000000 LOO000 00000 000 0000000 000000 (5

000000 CO0O000 00000 00 0000 0000 0oo0 (6 PU.

7) Finehope (0000000 0000000 00000000 000000 000000000 00 00000 B0 00000 00000 000 B0000 00
00000000

0ooao.

3. 00 00000 00 00 Finehope (00000000 OOOCOOCO

0000000 000000 00000 -000000 0000 (1 (APQP).

2) (0000 Finehope 0000000 COO00CD DOOOOCDO OO0 00 0000 00000
0000000 DO0000 0000 00 LOo0O0 0o0o0 000 0000 0oao (3

00000000 0000000 000000 Do00oD 0000000 000000 00000 CO0o0 oo (4
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Reagction Injection Molding (RIM)
High Pressure Machine
KRAUSS MAFFE!

Made in Germany!

KRAUSS MAFFEI

Finehope has
successively
introduced many
of the world's most
advanced German
KraussMaffei
high-pressure
injection machines
since 2010.

Self-invented fully
automatic production line S__"——=

Finehope has independ-
ently developed a num-
ber of fully automatic P-
U injection production I-
ines since 2010. These p-
roduction lines reduce
production costs and m-
eet customer delivery r-
equirements.

‘Welding Robots

Since 2016, Finehope has
continued to purchase w-
elding robots and autom-
atic fixture turntables for
welding metal parts. The
independent processing
of accessories saves the
waiting time and procur-
ement cost of outsourci-
ng processing.

CNC Machine

Finehope has continued to pur-
chase CNC equipment since 20-
16. CNC (Computer Numerically
Controlled) mac! ngisaman-
ufacturing process in which pre-

programmed computer softwar-

e dictates the movement of fact-

ory tools and machinery. Using t-
his type of machine versus manu-
al machining can resultin impro-
ved accuracy, increased product-
ion speeds, enhanced safety, inc-
reased efficiency and most impo-
rtantly, help customers save cos-

s and improve product quality,

Mould Release Agent Painting Robot

Since 2019, Finehope
has purchased robots
for spraying water-b-
ased release agents t-
o improve the working
environment, improve
spraying quality and
material utilization, a-
nd reduce labor costs.

3D printer

Finehope started to pur-
chase 3D printers in 20-
15. 3D printing can rea-
lize rapid proofing of n-
ew product prototypes
and templates for resin
molds, and can also be
used for faster and che-
aper small batch produ-
ction.

3DPRINTER
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[ Supplier business ethics information ::
exchange ) E
Labor standard - health and safety - Environmental ‘);Q-\:;?
protection - Business ethics practice ®

* Public-spirited

Voluntary tree planting after Super Typhoon Meranti in 2016

A VALUE-BASED COMPANY






