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Toyota Production
System

Highest Quality, Lowest Cost, Shortest Lead Times i

» Define the goal in measurable ter

- Continuous = Built-in Quality
Flow - Error Proofing

- Takt Tima . Separate Human - = Choose goals that are realistic and
| Attainable
Wik - .
.0 = Make sure the goal is something that
Standardized Work fute is important to you.

Stability = Define the time frame during which
b L || you will achieve the goal.
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Tensile Test Tear Resistance Test Compressive Strength

Indentation Force Deflection

% (IWLN)3INIHOY ONILSIL TYSHIAINN

INSPECTION STANDARD »

(TR (TR 48 1K

LI




FineRope  asvanced Product Quality Planning

Owte: 01-0c217

Customer ==

Customer Code  [G1010 Part No. " ——
Risk Assessment Part Name GI010Y04
New : ste[ | Teennoiogy| Process Change LevelDate
Ot Rds ] User Plant(s) Finehope
Core Team Members CompanyTite PhoneFavt Mail
Tiger Xu SN e =T
[ Yitin Lim Mee GM =4 ———
Cndy W JSales Manager cxyileatoge o
Liangquan Wan | Progect Manager l :
Wendy Yang (Suies mmzdfnatoge com
Bt Larwed Cusntity a Concurred
iCe Mapien
Product Ceage and Drvwiegd = 10
15

1. Contorer ronty | Ber ey

& Prewmeary B8 of Vatwan (BOM)
e

'8 Caage Virscatos Mas § Baget (DVILAL
e - -
11, Tobm | aility Comvabmt

12 APCP Saten Su0-Seppier

o Posicdien vy § Spesiminn

foe = -

14 Facites Equprent, Toom and Gags

17, Vo et Process Few Crat
10 Pracess FULA

1, Prighct Trmelrd (S chvsnded wlroduton Tee

10 Setcontracis Purchane Dnders (Customes Tockng

VE PO P ocess 000 Cualy Tywen Revew

Ao St Fraroce

Cosere | Lesd Resp | Asceptance Samany o
Caew rian o auatee
Moot ey '
d-jenelt e Y i
_Mden2t M2 i
et i) [}
et b ] i
Tl Tadue [}
Wder21 Tt []
l-.luh.h )-..Nl.‘l i
REXTEY ekt :
oan peve] '
a1 el [}
S Lo, o L
L il Eradt [
Todule L) i
1ot | 10edt | 11wt :
[TYVETY EEYVETY LT f
tedadt | teswdt | isowdt i
L] [ RYE ] [ XYL '
VAT Mo de 21 Thdutdt [}
st | esalt FAl Al []
Dot | Thdt | Npadt i
Jhjubdt | i3l | Hid i
Bl aadt Tiadebd i
vy | teawar | viowas ;
et | owsadr | wraan '
il | o It i
b o e il L]
Wk 21 Mehadt M [}
hept | Dheplt | et !
Thapdt | Thepdt | Shepdt [}
10kt | 10-Aen 31 | 10hendn '




FAREA MNo..

Design Failure Mode and Effects Analysis OFUELA-SDT
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Reagction Injection Molding (RIM)
High Pressure Machine
KRAUSS MAFFE!

Made in Germany!

KRAUSS MAFFEI

Finehope has
successively
introduced many
of the world's most
advanced German
KraussMaffei
high-pressure
injection machines
since 2010.

Self-invented fully
automatic production line S__"——=

Finehope has independ-
ently developed a num-
ber of fully automatic P-
U injection production I-
ines since 2010. These p-
roduction lines reduce
production costs and m-
eet customer delivery r-
equirements.

‘Welding Robots

Since 2016, Finehope has
continued to purchase w-
elding robots and autom-
atic fixture turntables for
welding metal parts. The
independent processing
of accessories saves the
waiting time and procur-
ement cost of outsourci-
ng processing.

CNC Machine

Finehope has continued to pur-
chase CNC equipment since 20-
16. CNC (Computer Numerically
Controlled) mac! ngisaman-
ufacturing process in which pre-

programmed computer softwar-

e dictates the movement of fact-

ory tools and machinery. Using t-
his type of machine versus manu-
al machining can resultin impro-
ved accuracy, increased product-
ion speeds, enhanced safety, inc-
reased efficiency and most impo-
rtantly, help customers save cos-

s and improve product quality,

Mould Release Agent Painting Robot

Since 2019, Finehope
has purchased robots
for spraying water-b-
ased release agents t-
o improve the working
environment, improve
spraying quality and
material utilization, a-
nd reduce labor costs.

3D printer

Finehope started to pur-
chase 3D printers in 20-
15. 3D printing can rea-
lize rapid proofing of n-
ew product prototypes
and templates for resin
molds, and can also be
used for faster and che-
aper small batch produ-
ction.

3DPRINTER
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[ Supplier business ethics information ::
exchange ) E
Labor standard - health and safety - Environmental ‘);Q-\:;?
protection - Business ethics practice ®

* Public-spirited

Voluntary tree planting after Super Typhoon Meranti in 2016

A VALUE-BASED COMPANY






