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Finehope has obtained ISO 9001 certificate continuously since
2003.
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FINEHOPE (XINMEN) SEW MATERIAL
TECHNOLOGY CO. LTD.
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China pu rigid foam building material supplier Finehope passed the

TR IATF16949 Automotive Quality Management Systems Certification in
SRR TR i e e 2021. More than 50 documents guarantee the progress of new product
i development, the quality, delivery time and cost of trial and mass
e AR e production products.

st Since the cooperation between Finehope and Caterpillar in 2007,
o Finehope has used the automotive quality management system for the
'T"' B new product introduction, using the five tools of SPC, MSA, FMEA,

APQP and PPAP, which have won praise from Caterpillar executives
and established a long-term partnership so far.
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PU raw material research and development
capabilities

Since 2002, Finehope has been committed to the design
and manufacture of PU moulded foam products.
Independent research and development of formula
materials and stable production capacity are the basis for
quality assurance.

Finehope can adjust the product formula at any time
according to the customized needs of customers'
personalized products, such as the requirements for
hardness, elasticity, support, feel, density, color and other
physical and chemical properties, and can make
formulation requirements in compliance with the laws and
regulations of various countries. Of course, a good formula
must also consider the best cost performance. For new
projects, the ability to develop PU formulations is a key
condition for ensuring product development quality,
delivery time and cost.

Toyota Production
System

Highest Quality. Lowest Cost, Shortest Lead Times

- Continuous = Built-in Quality
Flow - Error Proofing

- Takt Time = Separate Human
- Pull System and Machine
Work

Standardized Work

Stability

Scientific management ability
Finehope emphasizes the importance of the Toyota
Production System and Corporate Coaching Model to
optimize management efficiency. Continuous improvemen
the efficiency and quality of all employees, management
and production personnel have been effectively and
continuously improved, management and production costs
have been continuously reduced, but more important than
efficiency and cost is the cultivation of employee growth
through continuous improvement, Because this is the core
of corporate sustainable development.

Automation equipment design and manufacturing
capabilities

Finehope's ability to design and manufacture automation
equipment is rare in the industry. By participating in the
design of new PU injection mixing equipment and the
automation transformation of the production line, to
ensure that under the competition of China's demographic
dividend is reduced and labor costs continue to rise, the
production efficiency also can be improved, labor and
material costs can be reduced. In addition, the continuous
design and manufacturing capabilities of key equipment
such as fixtures, special equipment, and automatic molds
are also the reasons why Finehope is in a leading position
in all aspects.

Finehope's ability to continuously reduce costs and
innovate products can help customers bring greater value.
Therefore , it is a reliable long-term partner of many
Fortune 500 companies and leading companies in the
industry.

| The S.M.A.RT. goal formula

= Clearly identify the goal.

Specific

= Define the goal in measurable term

i = Choose goals that are realistic and
| Attainable
SR I i i
o = = Make sure the goal is something that
| Relevant

= Define the time frame during which
you will achieve the goal.

tChina pu polyurethane foam factory Finehope's refinement
reduces the trouble for customers, because it reduces the

negligence on the human process system and the ability to

continuously accumulate professional experience, which
can ensure that all new projects are completed in the
shortest time.
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FAQ

1. Why you choose Finehope?

Finehope is the most professional PU manufacturer in China, which has a professional R&D team,
advanced PU production equipment, professional testing equipment and perfect quality management
system. We have 12-year cooperation experience with CAT, FIAT, TVH, STIGA and other famous
enterprises. We provide them with one-step service from R&D to production to satisfy their
customization needs.

2. What are the advantages of choosing Finehope?

1) Product quality assurance, delivery guarantee, good after-sales service.

2) Cost-effective, fast development efficiency, professional operation with integrity.

3) Finehope will conduct all testing analysis and then work out testing standards to reduce quality
standard dispute between

customers and manufacturers.

4) Lean production management mode.

5) Help customers to develop and design new products.

6) Has rich experience in the design and processing of PU products.

7) Finehope is a high-tech enterprise in China with domestic and have international invention
patents technology and intellectual

property.

3. What are the difference between Finehope and domestic peers?
1) Quality assurance: advanced quality planning (APQP).
2) Finehope has rich experience in serving international large enterprises.



3) Has professional scientific research team of polyurethane material.

4) Has independent design, manufacturing and innovation ability of production equipment and
molds.

5) Has engineer team who is responsible for the quality assurance system and quality control.

4. What are the differences between Finehope and European and U.S peers?
1) Has perfect and mature supporting supply chain.

2) Lower mold costs.

3) High efficiency of development and design ability and short process time.

4) Cost advantage and good service attitude.

5. What are the applications of PU products?
Car, engineering machinery, sports fitness equipment, medical machinery and daily household items
and so on.
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_'Our Certification (((

Xiamen Growth-oriented Micro, Xiamen Specialized, Refining, Xiamen Science and Technology Little
Small & Medium Enterprises Differentiate, Innovative SMEs Giant Leading Enterprise
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Finehope has been rated as “Xiamen
Growth-oriented Micro, Small &
Medium Enterprises” since 2019.

It is the scoring result of the Xiamen
Municipal Government based on
Finehope’s various comprehensive
indicators, growth models, brand
strength in the industry, and good
corporate reputation, then issue this
certificate. It is a proof that Finehope
stands out among thousands of small
and medium-sized enterprises in the
city.
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CERTIFICATION OF REGISTRATION

Food and Drug Administration
Certification

Finehope has passed Food and Drug
Administration certification every year
since

2018. Food and Drug Administration
approval means that the products
produced by Finehope have obtained
foreign government certificates (CFG)
and can enter the global market
smoothly.
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Finehope has been rated as "Xiamen
Specialized, Refining, Differentiate,
Innovative SMEs" since 2020. “Specialized,
Refining, Differentiate, Innovative" refers to
SMESs with outstanding main business,
strong professional capabilities, strong R&D
and innovation capabilities, and
development potential. Mainly concentrated
in the new generation of information
technology, high-end equipment
manufacturing, new energy, new materials,
biomedicine and other mid-to-high-end
industries.The government emphasizes and
recognizes finehope's "specialization,
special innovation" is to encourage
innovation and achieve specialization,
reform, and specialization.

Integration of Informationization and
Industrialization Management System
Certificate

The certificate is assessed by the Xiamen
Municipal Government and issued by the
Shanghai Academy of Quality Management
Science.

This certificate reflects the level of
Finehope's in-depth integration of
informatization and industrialization.
Finehope will continue to take a new path

Since 2019, Finehope has been selected as
the leading company of Xiamen Science and
Technology Little Giant. This certificate was
jointly issued by five departments of the
Xiamen Municipal Government. The selection
criteria focus on strategic emerging
industries such as new generation
information technology, high-end equipment,
new materials, new energy, biology and new
medicine, energy saving and environmental
protection, and marine high-tech. Winning
this honor shows that Finehope is at the
forefront of the industry in new information
technology and new materials.

Work Safety Standardization Certificate

Manufacturing safety is important to prevent
or lessen the risk of workplace injury, illness,
and death.

Finehope General Manager Tiger Side: "Only
those manufacturing facilities which continue
to emphasize safety as a top-level issue will
remain highly productive and competitive in
today's marketplace."
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Fujian Province Pollution Discharge Permit

Pollution discharge permits are the "identity
cards" of all entities involved in the discharge of
pollutants and are issued by the Xiamen
Municipal Environmental Protection Bureau.
General Secretary Xi Jinping emphasized that
“the ecological environment should be protected
like the eyes, and the ecological environment
should be treated like life." Premier Li Keqgiang
said: “Environmental pollution is a hazard to the
people’s livelihood and the pain of the people’s
hearts.
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The Third Party -- TUV Certification

Since 2007, Finehope has continuously passed
TUV certification and has become an Alibaba
Verified Supplier.

Verified Supplier is a high-quality supplier
verified by the authoritative strength of Alibaba
platform. Through online and offline on-site
audits, the merchants’ corporate qualifications,
product qualifications, corporate capabilities,
and other comprehensive strengths are
reviewed and verification.
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Finehope

Advanced Product Quality Planning

Otz 01-Oct17

Customer =
Location Yoew Zeaana
Customer Code  [G1019 PartNo, o e
Risk Asiessment Part Name G1019Y04
New ste| | Tecnnoogy[ | Change LevelDate
O Rosds_ . [] Userpiant(s)  [Feehope
Core Team Members CompanyTite PhoneF avt Mail
Tiger Xu _ oM g Shs |
Yitin Lim Ve GM L et
Cinay Wy JSaies Manager. et liieaoge ot
Largquan VWan Propect Manager | -
Wendy Yang |Saes mxzdtnetope con
Busded Larwad. Cuasnty N, Concuired
Sl *.
Prodect Ceagn and Covaeg] 10
[roduct aad Precess Veldes 15
L Ll A S Frarcce
APGP Detrredsble ] Tewg Cosare | Lesd Reap | Accagtasce Ramarin o0
Date Date [ rian Eanalece
Hsendt | 2pedt | ppeadt | Dot | 2esean fl
st | dendt | Jjeadt | dseadt | Mo Il
o2t | Mdendt | Mdendt | Ijendt | i L
L ] Myt | Mpealn | Wi ) [
& Proumrary 0 of Wateran. (BOM) Doendt | Mdendt | Mot | Sdendt | 3dundt 1
1. Protatyse Control Paca - nw Mot | Madt | Moeadn | 3gendt | toudt 1
. Protatype Budte ot | Waendt | e | et a2t L]
% Denge Viericaton Mas & 'lﬂ-'lm e M e [ [ BN ] e [
qwfhmhﬂ- . Laadt | Joedt | et | ekt Ak L]
V2 ASTE At Sk T | S | dsa ean | saan Loadt L
13, rotedien Drawng b Soscicanine ~ mm toadt | o | s | e | Toan L
_“.‘."‘"‘_’""‘""”‘" &hwm ) oAt [ ] [ Taalt St L
Vi Factties Lavpret Tocm and Gages . [ Tk 21 T2l [ L ] L
uwnmwn«- L we At | ARt | A0S | tiedt | 1hoekdt '
FVanectrng Pricess Fim Chat W et | e | owowae | ooowan | nown !
B Process FUEA A | et | teowdt | teoudt | 1Sawdt 1
0. FreLawrch Contrad Plan o L T 1kt | shaedt | okt | sbaeedt | 17uesdt L
20, Process vinn PatcTon | . APt | bkt V2t Vst Thakdt []
umwtm B e taadt | e | et | deaant Pl =L [
72, Pacaageq Sewchcanns & m L Haadt | Dhowkdi | BDoadt | Dokdt | Dol [
T3 Varstettoreg Tean Traneg I gkt | egeidt | 2esudt | Jesddt | Moan i
M. Sabcontracier MM Apprevl ] L] Wedehdi | $BehdE | T0uukdi et :
I S . T tonadt | noudn | et | owd | noed !
. Producten Ressrass Reves (PRR) ™ 0t | et | teoeedt | teosdi | 15wt i
PV DROR TS WY A 10t | oot | vesedt | stseds | oo f
B L R T R [
73 Froducton Viskdeton Fen § Repon (FVRbR) . mw ot | seowd | seowdn | s | Maan I
30, Producin Parl Aogrie sl (FRAS) e gkt | Dokt | 2o | 2oan J3aa !
bt el E— pen | st | e | 3w | gtaen '
S Foenien Famu-ag a2t | 2hepdt | 2hepdt | duepdt | Sdept i
33 Pl B odecron Dot = Saopdt | Tawpdt | Tt | TAepdt | BAepd [
L Conact Lesadns Lasrral . Shonedt | 10h0p1 | $0dendt | 10-Acndt | 1t-dundt '




Pibiect Mame . injestion mensiding

Modal yesrvenicis types.  CRY

Design Failure Mode and Effects Analysis CPuEA-S01

(Design FMEA)
Page. page 1, 0ty ) pages
Procedurs responiible dept. Praduniien Dest Made, Kisodona G

Soybesn Ml Usher Impeortant date . Moy 108h 2044 FUMEA Date. Nov 10T 2013

Feopis parhicipated, Develon cept-Gaodin Wel Sade s’ Hanymn Wu PG Simnan Yan Tecnrbogy Dept Jisrryu Trou Purchaser: Yasmyusn Gou Frocuction cept:Shuwen Dong

Treveryorace |potenta: ; T ton [ Current Tortec[RFN [recommende [Respont el | action resuss

caue vty o mestures | by and target = - - :
¥ complation ACUOR Taken |srvecty Teguency SFCUR D [REN
| aate (s =] £
o — 4 1 Mo -
|Macssng O By sgpasng |6 1 1 O]
20180075  whe product of

bt s o]
meiceg

(At e rpecion | maators ana
BIEN 13 AR Lupmstn
e Lt )

e

Fama  [Leck of sregr. atec
swiing e vae o lrcion

Process Failure Mode and Effects Analysis A
(PFMEA)

f Paged
PO NP PURT S ——— VA g

s Daen FLITA Satw Crpren 20150308

e [Gres | Fotmra ceosan oF Sy DT et GrUCee [Ortre e
=ty e e Fraoeenon
degre

BN e pEnan e T re——r———
o e

-
i maeeesece ARSI e arteesen
e iar mastaane

LT —— ®Fresarice vereng o |
s e
LA R e L L L e e o L]
gL e
WL e areIlOon
@ Rt g o Sy crecase tor fatere

“hise e cpwranon staecars | "t rat mapeton
e

| @irmaeg precane gucence
———rg

B Toratan [ orfematon creie

B Landom e fnire vt or 8
regiar bana




Reagction Injection Molding (RIM)
High Pressure Machine
KRAUSS MAFFE!

Made in Germany!

KRAUSS MAFFEI|

Finehope has
successively
introduced many
of the world's most
advanced German
KraussMaffei
high-pressure
injection machines
since 2010.

Self-invented fully
automatic production line S__——5

Finehope has independ-
ently developed a num-
ber of fully automatic P-
U injection production I-
ines since 2010. These p-
roduction lines reduce
production costs and m-
eet customer delivery r-
equirements.

‘Welding Robots

Since 2016, Finehope has
continued to purchase w-
elding robots and autom-
atic fixture turntables for
welding metal parts. The
independent processing
of accessories saves the
waiting time and procur-
ement cost of outsourci-
ng processing.

CNC Machine

Finehope has continued to pur-
chase CNC equipment since 20-
16. CNC (Computer Numerically
Controlled) mac! ngisaman-
ufacturing process in which pre-

programmed computer softwar-

e dictates the movement of fact-

ory tools and machinery. Using t-
his type of machine versus manu-
al machining can resultin impro-
ved accuracy, increased product-
ion speeds, enhanced safety, inc-
reased efficiency and most impo-
rtantly, help customers save cos-

s and improve product quality,

Mould Release Agent Painting Robot

Since 2019, Finehope
has purchased robots
for spraying water-b-
ased release agents t-
o improve the working
environment, improve
spraying quality and
material utilization, a-
nd reduce labor costs.

3D printer

Finehope started to pur-
chase 3D printers in 20-
15. 3D printing can rea-
lize rapid proofing of n-
ew product prototypes
and templates for resin
molds, and can also be
used for faster and che-
aper small batch produ-
ction.

3DPRINTER




* Audited by Sedex
[ Supplier business ethics information
exchange )

Labor standard - health and safety - Environmental
protection - Business ethics practice

* Public-spirited

Voluntary tree planting after Super Typhoon Meranti in 2016

A VALUE-BASED COMPANY






